(A EXCELLON

EXCELLON BOARD COMPENSATION COMMITTEE

The Compensation Committee of the Corporation is composed of André Y. Fortier (Chair),
Andrew Farncomb and Roger Norwich.

For the fiscal year ending on December 31, 2020, the Compensation Committee was responsible
for making recommendations to the Board with respect to the compensation of the Corporation’s
directors, Named Executive Officers and employees.

The Compensation Committee works in conjunction with the Chairperson and the President on
the review and assessment of the performance of executive officers and other employees in
accordance with the Corporation’s compensation practices.

The Corporation weighs compensation to corporate performance metrics, specifically regarding
safety, cost performance and certain specific corporate and strategic objectives.

Please refer to the Statement of Executive Compensation, and Directors Compensation sections
of our Management Information Circular for the fiscal year 2020.
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